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SUBJECT: NPG UPCOMING PERMREPS DISCUSSION OF TECHNOLOGY 
STUDY 

1 . WE ARE GENERALLY RELAXED REGARDING FOLLOW-ON EFFORTS IN 
THE GENERAL AREA SUBSUMED IN THE NPG TECHNOLOGY STUDY. 

WHILE WE BELIEVE THE WORK IS BOTH URGENT AND VITAL IT IS 
ALSO OUR BELIEF THAT IF THE ALLIES, AT LEAST A MAJORITY, 

DO NOT ENTER INTO THE EFFORT WILLINGLY AND WITH A COMMIT- 
MENT TO MAKE INPUTS AND ACTIVELY PARTICIPATE IT IS NOT APT 
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TO BE VERY USEFUL. 

2. IT IS OUR UNDERSTANDING THAT THE CONSENSUS AMONG THE 
ALLIES IS TO CONTINUE THE EXAMINATION OF NEW TECHNOLOGY. 

IT IS BY NO MEANS CLEAR THAT THERE IS ANY CONSENSUS AS TO 
EXACTLY WHAT SHOULD BE STUDIED, BY WHOM OR UNDER WHAT 
AUSPICES. IN THE PAST THE US HAS TAKEN THE INITIATIVE AND 
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URGED THAT THE TECHNOLOGY STUDY GROUP UNDER NPG AUSPICES 
SHOULD CARRY ON WITH THE RECOMMENDATION OF MIT, PIT, AND 
THE FULL STUDY PANEL. WE STILL BELIEVE THAT THIS IS THE 
BEST COURSE. HOWEVER WE BELIEVE THAT A USEFUL PURPOSE MAY 
BE SERVED BY ADOPTING A PERCEPTIBLY LOWER PROFILE WHILE 

THE OTHER ALLIES DISCUSS THE EXPECTATIONS FOR A FOLLOW-ON 
PROGRAM. 

3. SHOULD A GENERAL DISCUSSION OF THE TECHNOLOGY STUDY 
COME UP WE BELIEVE THAT THE US POSITION SHOULD BE HIGHLY 
SUPPORTIVE OF THE WORK COMPLETED TO DATE. YOU MAY WISH 
TO DRAW UPON THE FOLLOWING TALKING POINTS IN THE DISCUS- 
SION. 

- WE WELCOME THE COMPLETION OF THE PIT REPORT AND THE 
FORWARDING LETTER OF THE FULL STUDY PANEL. 

- WE BELIEVE THAT THESE REPORTS TAKEN TOGETHER WITH THE 
MIT REPORT REPRESENT A SUBSTANTIAL CONTRIBUTION TO THE 
ALLIANCE DIALOGUE SUPPORTING THE INTRODUCTION OF NEW TECH 
NOLOGY INTO THE ALLIANCE FORCE STRUCTURE. 

- THEY HAVE BEEN ESPECIALLY USEFUL TO THE UNITED STATES 

IN HELPING US TO UNDERSTAND THE PROBLEMS AND CONCERNS OF 
SOME OF OUR ALLIES. 

- THE PIT REPORT HAS BEEN ESPECIALLY USEFUL IN PROVIDING 
FRAMEWORK IN WHICH TO CONSIDER A RANGE OF MODERNIZATION 
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ISSUES INVOLVING COST, COST-EFFECTIVENESS, AND QUALITY 
VERSUS QUANTITY. IN ADDITION, THE REPORT HAS USEFULLY 
HIGHLIGHTED A NECESSARY RELATIONSHIP BETWEEN THE NUCLEAR 
THRESHOLD AND THE QUALITY OF DETERRENCE. 

- THE QUALITY OF THE DIALOGUE REFLECTED IN THE MIT AND PIT 
HAS BEEN BOTH CANDID AND INFORMED. WE BELIEVE THAT THIS 
INFORMAL FORUM HAS BEEN INSTRUMENTAL IN PERMITTING THE 
EVOLUTION OF THIS MOST USEFUL STUDY. WE SHOULD ENCOURAGE 
SUCH FORUMS AS A CHANNEL IN WHICH BROAD TECHNOLOGY ISSUES 
CAN BE DISCUSSED, UNFETTERED BY PROCUREMENT CONSIDERATIONS, 
BY REPRESENTATIVES OF THE NATIONAL STAFFS ON A MULTI-LAT- 
ERAL BASIS. 

- THE US FULLY ENDORSES THE RECOMMENDATIONS OF MIT, PIT, 

AND FSP. 

- THE US BELIEVES THAT A FOLLOW-ON PROGRAM IS VITAL. 
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- THE US BELIEVES THAT, IN VIEW OF THE VITAL NATURE OF THE 
FOLLOW-ON WORK, IT MIGHT WELL PROCEED UNDER THE AUSPICES 
OF NPG, WHEREIN A CAPACITY HAS BEEN DEMONSTRATED. 

- AT SUCH TIME AS ANOTHER MORE APPROPRIATE BODY IS 
IDENTIFIED OR CONSTITUTED WE WOULD BE RECEPTIVE TO TRANS- 
FERRING AN APPROPRIATE PORTION OF THE EFFORT. 

- THE NUCLEAR PORTION, OF COURSE, SHOULD REMAIN UNDER NPG 
AUSPICES. 

- WE ARE ANXIOUS TO HEAR THE VIEWS OF OUR ALLIES AND ARE 
PREPARED TO CONSIDER ANY APPROACH WHICH MIGHT BE AGREED TO 
WHICH WOULD PERMIT THE FOLLOW-ON WORK TO PROCEED IN AN 
EFFICIENT FASHION. 

- WE STAND READY TO PARTICIPATE, IN COMPANY WITH ALLIES, 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 04 STATE 096359 

IN ANY APPROPRIATE FORUM, TO FURTHER AND MORE FULLY ASSESS 
THE IMPLICATIONS OF NEW TECHNOLOGY. (END TALKING POINTS) 

4. IN OUR VIEW THE MOST FAVORABLE OUTCOME WOULD BE THE 
ACCEPTANCE BY OUR ALLIES OF CONTINUING THE NEW TECHNOLOGY 
EFFORT UNDER NPG SPONSORSHIP. AT THE SAME TIME, WE COULD 
LIVE WITH A REASONABLE ALTERNATIVE OUTCOME. WE SUSPECT 
THAT THE UK MAY INTRODUCE, AT SOME POINT, A PLAN TO UNDER- 
TAKE A PREDOMINANTLY CONVENTIONAL TECHNOLOGY STUDY, UNDER 
THE AUSPICES OF THE DPC. IT IS ALSO POSSIBLE THAT THE FRG 
MIGHT SUGGEST A CHANGE IN THE ROLE OF THE NPG WHICH MIGHT 
ENCOMPASS THE LARGER AND BROADER ISSUES IMPLIED BY THE 
TITLE WE HAVE HEARD SOME USE, QTE STRATEGIC PLANNING GROUP 
UNQTE. WE ARE PREPARED TO CONSIDER AND STUDY EITHER OF 
THESE APPROACHES BUT WE SEE NO PURPOSE TO BE SERVED IN 
ENCOURAGING SUCH DISCUSSIONS AT THIS TIME. SHOULD SUCH 
DISCUSSIONS ENSUE, YOUR POSITION SHOULD NOTE THAT WASHING- 
TON IS WILLING TO TAKE THE MATTER UNDER STUDY. 

VANCE 
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